
First-Time

LEADER


Environment – Where to play
WORLD/MARKET PERSPECTIVE
Ignored


……|……|……|……|……|…… Sought out
COLLEAGUES PERSPECTIVE

Ignored/walls/formal

……|……|……|……|……|…… Sought out/open/informal

HISTORICAL ORGANIZATIONAL PERSPECTIVE

Ignored


……|……|……|……|……|…… Sought out

Other insights: _____________________________________________________

Values – What matters
BUY-IN TO PURPOSE

Not much

 
……|……|……|……|……|…...  Fully Committed

LEARNING

Directive 

 
……|……|……|……|……|…… Collaborative/shared

RISK APPETITE


Protect what is    

……|……|……|……|……|…… Risk more/gain more

Underlying beliefs: __________________________________________________

Attitude – How to win
STRATEGY

Win with execution

……|……|……|……|……|…… Win with innovation

POSTURE

Reactive/responsive 
……|……|……|……|……|…… Proactive

APPROACH


Disciplined

    
……|……|……|……|……|…… Flexible

Other observations: _________________________________________________

Relationships – How to connect
POWER/DECISION MAKING


Controlled/monarchical
……|……|……|……|……|…...  Diffused/open debate & conflict

COMMUNICATION/CONTROLS

Formal/directed/written 
……|……|……|……|……|…… Informal/verbal/face-to-face

IDENTITY

Subgroup bias

……|……|……|……|……|…… One-team bias

Others: ___________________________________________________________

Behaviors – What Impact
UNIT


Individual


……|……|……|……|……|…… Team-based
DISCIPLINE
Structured/disciplined 
……|……|……|……|……|…… Fluid/flexible
FOCUS
Internally focused
    
……|……|……|……|……|…… Externally integrated
Others: ______________________________________________________________[image: image1.png]



 Tool 6.4


Culture Assessment
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